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It’s late afternoon. You finally have a clear
hour to think about something that matters. 

Say, tightening a security control, reviewing a
roadmap decision, or making progress on a
project that’s been sitting on your list for
months.

And then the messages start.

A user locked out of their account… a “quick
question” that isn’t quick… an alert you can’t
ignore, just in case… a project update that
suddenly needs your input right now.

By the time the noise fades, the hour is gone.
Again.

This pattern shows up with internal IT teams
almost everywhere. Not because teams are
under-skilled, poorly run, or lacking
leadership.

But because modern IT has become a
constant balancing act between keeping the
lights on and moving the business forward at
the same time.

Most IT directors aren’t looking
to hand over control. They don’t
want outsiders making decisions
in their environment. And they’re
understandably wary of any
partner who arrives with a quiet
takeover mindset.

What most are really looking for
is space.

Space to think clearly. 
Space to lead properly. Space to
focus on security, architecture,
and long-term improvement. 

All without the day-to-day drag
constantly pulling them back into
the weeds.

When co-managed IT is done
well, it doesn’t change who owns
IT.

There’s a moment
most IT directors
RECOGNIZE
INSTANTLY.

It changes how much pressure
that owner is carrying.



Those concerns usually come from
experience. 

IT directors have spent years building
teams, defining standards, and earning
credibility inside the business. Any
support model that undermines that is a
non-starter.

But when co-managed IT works well, it
isn’t about replacement. It’s about
capacity. That distinction matters.

Capacity isn’t removing responsibility or
decision-making. It’s increasing how
much your team can realistically handle
without adding permanent headcount,
burning people out, or creating new
risks.

Most internal IT teams are highly
capable. The challenge is that the
workload isn’t steady. One week feels
manageable. The next is a perfect storm
of tickets, projects, audits, and security
noise. 

Hiring for those peaks rarely makes
sense, and recruitment 

timelines don’t match operational
reality anyway.

Co-managed support can sit
alongside internal teams and flex
with that demand. 

It might take on clearly defined
areas at the bottom of the stack,
absorb overflow during busy
periods, or support specific
functions around the edges. 

Meanwhile, priorities, architecture,
and decisions remain internal.

For many IT directors, that’s the
point where resistance fades.

Control stays internal. Standards
stay internal. Accountability stays
internal.

What changes is the pressure.

The phrase ‘co-managed IT’ can trigger some reasonable questions.

Is this outsourcing by another name?

Is someone trying to take control of my environment?

Is this the start of a slow handover I didn’t ask for?

Capacity, not replacement:
Extending your team without
threatening roles



There’s also a human side to this that
often gets overlooked. 

Internal IT teams want to do 
good work. They want to improve
systems, reduce risk, and leave things
better than they found them. 

When every day turns into firefighting,
it’s not skill that suffers. 
It’s morale.

Very few IT directors step into the role
because they want to spend their days
approving password resets or chasing
tickets.

Yet over time, that’s often how the weeks
start to feel.

Not because of micromanagement. Not
because the team isn’t capable. 

But because operational work
has a way of bubbling upward. 

Complex issues need
escalation. Sensitive requests
need oversight. And anything
urgent tends to land on the IT
director’s desk by default.

Used carefully, co-managed IT can
protect internal roles rather than
threaten them, by removing the grind
that pushes good people toward
exhaustion.

At its best, it doesn’t change who
leads IT.

It changes how much that leader
must carry alone.

Strategic elevation: 
CREATING SPACE FOR ROADMAPS,
SECURITY, AND LEADERSHIP



None of this happens suddenly. 

It creeps in until being busy starts to replace
being effective.

One of the quieter benefits of co-managed IT is
how it can reduce that constant pull back into the
weeds. Not by removing IT directors from
operations entirely, but by minimizing how often
they’re interrupted by work that doesn’t require
strategic input.

Handled well, co-managed support can absorb
portions of day-to-day operational demand; first-
line tickets, overflow during spikes, or well-defined
categories of work. 

The shape looks different in every organization,
but the result is often the same: Fewer context
switches and more uninterrupted time.

That uninterrupted time matters. It’s
where:

Security postures get reviewed properly
instead of reactively

Roadmaps turn into plans

IT leaders step back and make
decisions that reduce future friction
rather than responding to today’s noise

There’s also a visibility shift that
comes with this. 

When IT directors aren’t
constantly dragged into helpdesk
activity, their role becomes
clearer to the wider business.
Conversations move away from
reaction and toward risk, strategy,
and long-term value.

Co-managed IT doesn’t create
that elevation on its own. But it
can support it by removing
enough operational weight to
let IT leadership operate at the
level the role was always
meant to sit.

Slowly, almost invisibly, the balance shifts.

Strategic work gets squeezed into the margins of the week

Roadmaps become “next quarter” conversations

Security improvements stay on the list longer than intended

Leadership time becomes fragmented



Ask an IT director about their project list and
you’ll often hear the same phrase:

“We’re making progress… just slower than
we’d like.”

Large projects rarely stall because of poor
planning or lack of intent. 

They stall because day-to-day reality keeps
getting in the way.

A migration gets paused when a security
issue surfaces. An upgrade starts strong,
then loses momentum as ticket volumes
spike. A transformation project sits half-
finished while the team gets pulled back
into operational work.

It’s not a leadership problem. 
It’s what happens when the same people are
expected to keep systems running and
rebuild them at the same time.

Internal IT teams are usually more than
capable of delivering projects. The challenge
is maintaining momentum long enough to
get them over the line. Especially when those
projects require skills or focus that aren’t
needed day to day.

This is where shared delivery can help.
Rather than handing projects off, some IT
directors choose to keep ownership internal
while sharing execution. 

The internal team defines standards,
direction, and outcomes. A co-managed
partner contributes time, specialist input, or
structured delivery support to keep things
moving.

That shared approach often reduces stop-
start progress. 

Projects get protected time. Teams stay
involved without carrying the full delivery
load. And initiatives are less likely to stall
every time operational pressure rises.

Just as importantly, it changes how
projects feel internally. Instead of being a
constant background stress (the thing
everyone knows is still not finished) they
become more predictable and manageable.

Project acceleration:
WHY BIG PROJECTS STALL AND HOW
SHARED DELIVERY HELPS

Projects are still hard.
Complexity doesn’t
disappear. But sharing the
weight can make progress
feel realistic again. And it
turns long-standing
roadmap items into
completed work rather
than permanent
placeholders.



From the IT side, it can feel like a loss
of control.

From the business side, it often feels
like people just trying to get work done.

Most IT directors understand this
tension well. 

Users don’t adopt unapproved tools
because they want to create risk. They
do it because something feels slow,
unavailable, or overly complicated. Or
because a new tool promises instant
results.

Repeatedly saying “no” rarely fixes the
problem. It usually just pushes activity
further out of sight.

Over time, that creates a governance
challenge. 

Systems sprawl. Data lives in places IT
didn’t approve or can’t see. Security
controls become inconsistent. And IT
teams end up responsible for risks they
didn’t design.

What often helps isn’t tighter restriction
alone, but better visibility and shared
responsibility.

Co-managed IT can support this quietly,
behind the scenes, helping IT teams
understand what’s in use, how tools are
being adopted, and where risk is creeping
in. 

That insight makes it easier to engage
earlier, guide decisions, and shape
standards before problems harden into
incidents.

Governance also relies on process. 

Clear onboarding guidance, documented
standards, and straightforward pathways
for requesting new tools reduce the need
for workarounds. 

When IT teams have the capacity to
support those processes, governance
stops feeling like enforcement and starts
feeling collaborative.

Shadow IT rarely disappears entirely. But
with the right balance of oversight,
flexibility, and support, it becomes
something IT directors can manage
calmly, rather than constantly chase.

Shadow IT and governance:
REGAINING CONTROL WITHOUT
CONSTANT BATTLES

Shadow IT tends to 
trigger strong reactions.



The modern 
SKILLS GAP:  
ACCESSING
EXPERTISE
WITHOUT
OVERLOADING
YOUR TEAM

Security has become deeper and more
specialized. Cloud platforms evolve
constantly. Automation and scripting are
increasingly essential.

At the same time, most internal teams remain
relatively small. They’re expected to be strong
generalists, supporting users, maintaining
systems, and keeping the business running,
while also staying current across fast-moving
domains.

This isn’t a failure of skill. It’s a reality of
depth.

Many IT directors recognize that some
expertise is needed all the time, while other
skills are only required during specific
projects or moments of change. 

Hiring full-time specialists for those
occasional needs rarely makes sense, but
learning everything internally takes time most
teams don’t have.

Co-managed IT can complement
internal capability by providing access
to specialist knowledge when it’s
needed - security, cloud optimization,
automation - without permanently
expanding the team or diluting
ownership.

The key is context. 

Internal IT sets the standards and
direction. External specialists support,
advise, and help execute… then step
back.

For many IT directors, that approach
shortens learning curves during
critical work and removes the
unspoken expectation that their team
must be experts in everything, all the
time.

The expectations placed on internal IT teams
have expanded quickly.



User expectations have shifted quietly, but
significantly.

People are used to instant access and fast
responses. 

When something doesn’t work, it can feel
urgent to them, even when it isn’t critical. 

And that pressure often lands squarely on
IT.

The challenge isn’t just volume. It’s
interruption. 

Each “quick” request breaks focus and
reinforces the feeling that IT is constantly
reacting rather than progressing.

Over time, that pace takes a toll. 

Teams stay busy. Important work slows.
Burnout becomes a risk, not because
people can’t cope, but because the
interruptions never stop.

Some IT directors address this by reshaping
how support is delivered, creating clearer
boundaries without making IT feel distant
or unhelpful. 

USER EXPECTATIONS:
MANAGING “INSTANT EVERYTHING” WITHOUT
BURNING OUT THE TEAM

Co-managed IT can support that
balance by absorbing routine or
high-volume requests, allowing
internal teams to focus on higher-
impact work.

When support capacity 
aligns more closely with
expectations, response 
times improve, users feel
heard, and IT teams regain
space to work without constant
disruption.



Choosing a co-managed partner: WHAT  
STRONG COLLABORATION LOOKS LIKE

Some feel supportive and natural.

Others feel awkward, unclear, or harder than
doing everything internally.

For IT directors, the difference usually
comes down to collaboration, not contracts.

Strong partners don’t arrive with a takeover
mindset. They recognize that internal IT
owns the environment, understands the
business, and carries accountability. 

Their role is to fit in around that.
Good collaboration starts with clarity
around responsibility, escalation, and
decision-making. 

Communication feels predictable. Changes
are discussed, not imposed. Documentation
is left clearer than it was found.

Strong partners respect context. 

They ask why things are the way they are
before suggesting change. They work within
existing standards. They support internal
decisions rather than bypassing them. 

Perhaps most importantly, a good 
co-managed partner should make the 
IT director’s role quieter, not louder. 

Fewer escalations. Fewer
explanations. More
confidence that things are
being handled properly,
even when you’re not
directly involved.

There’s no single
blueprint for the right
partnership. But when
collaboration is built on
respect, clarity, and
shared goals, co-
managed IT stops feeling
external and starts feeling
like a natural extension of
your team.

Quietly.
Consistently.
On your terms.

Not all co-managed relationships feel the
same.



If any of this reflects
the reality of your role,
you don’t have to figure
it out alone.

We work alongside
internal IT teams to
provide additional
capacity where it’s
genuinely helpful,
without taking control,
changing direction, or
stepping on toes.



If you’d like to talk through what 
co-managed support could look like
in your environment, get in touch.

A simple conversation is often 
the easiest place to start.
EMAIL: jmaddox@dewpoint.com
CALL: (616) 460-6515
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